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US Nonproﬁts - The Big Picture
Each year, over 1.7 million nonproﬁt
organizations in the US work tirelessly to help
mitigate our urgent social issues. They support
over 550,000 individuals facing homelessness
in the US and 39 million people living under
the poverty line. They advocate and take
action to help one million individuals without
access to toilets and clean water, or the 12%
of the population that avoid going to a doctor
because they cannot afford medical care. They
also work to address long-term strategic issues
such as Climate Change, Responsible
Consumption & Production, and managing the
many inequity gaps in our society.
The nonproﬁt sector in the US is a $2.9T
economy. The two largest categories in the
nonproﬁt sector are Education (K-12 and Higher
Education) with 139K entities and $390B in
annual income, and Healthcare (Hospitals and
Medical Research), with 59K entities and $1.4T
in annual income.

To help inform Next Level Social Impact
Partners, Inc., we used X4Impact
Research Technology to process millions
of data points to create an original
custom report based on the Nonproﬁt
Landscape in:
1.
2.

The State of Massachusetts.
Greater Boston Area.
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US Charitable Organizations
Growth by Annual Income
Next Level Social Impact wanted to understand the rate of growth by revenue as a benchmark. To
answer this question, X4Impact analyzed tax returns of 259,207 501(C)(3) charitable organizations in the
US that ﬁled taxes between 2018 and 2020. This included organizations of all ages and sizes in order to
understand the baseline.
We excluded Foundations, Trusts, Unions, Sororities and Fraternities, Student Services and Scholarships,
Public Utilities, K-12 Education, Financial Institutions and Religious Organizations and Cemeteries.
To keep statistical relevance of the results, we looked at two dimensions for analysis:
Organizations by Annual Income
Organizations by Age (based on IRS ruling date)
Between 2018 and 2020, the Compounded Annual Growth Rate (CAGR) of the Median Annual
Income across the deﬁned income level groups was 0.31%. In the 2019 to 2020 period, the
median growth rate was 0.22%.
The segment with the least growth is the Lower Mid Market, deﬁned as organizations with an
annual income between $1M and $10M.

Less than
$1M/yr

2.5%

2%
2019 to 2020 Growth

1.
2.

1.5%

1%

0.5%
0.22% $1M to
0% $10M/yr
-0.5%
-1%

$10M/yr to
$50M/yr
Over
$50M/yr

0.31%

1%

2%

3%

2018 to 2020 CAGR
Bubble Size: Number of Organizations

Copyright © 2022 X4Impact Inc - x4i.org

3

US Charitable Organizations
Growth by Age
We based our calculations of an “Organization’s Age” on the IRS Ruling Date, which is the year in which
an organization received its 501(C)(3) status. By grouping organizations in segmented bands of 5 or more
years, we mitigate common data challenges to the queries, including those listed below:
1.

Most charitable organizations incorporate before they register with the IRS. Obtaining the 501(C)(3) status takes time
and operations typically start earlier than the IRS ruling date. Some organizations begin without any formal legal
structure.

2.

Many organizations, as they grow, create branches. These branches might have a recent ruling, even when the
organization previously started operations under the 501(C)(3) status of the parent organization.

3.

Before the 1960s, The IRS maintained nonproﬁt information in paper form only, and the recording of ruling dates is
subject to data entry issues or misreadings by machine scanning technology (OCR). For example, many organizations
are listed as the year 2000, but are classiﬁed as 1800 or 1900 because the year was recorded as “00” on paper.

Between 2018 and 2020, the Compounded Annual Growth Rate (CAGR) of the Median Annual
Income across the deﬁned organizational age/stage groups was 5.65%. In the 2019 to 2020
period, the median growth rate was 8%.
Organizations between 10-14 years old have shown the highest growth, followed by those aged
15-19, with above average growth rates in the 5-9 year range.
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Massachusetts Charitable Orgs
5-15 Years Old
1.76M

How can Next Level Social Impact craft a
grantmaking strategy by using data to
understand Massachusetts-based nonproﬁt
organizations 5-15 years old?

Active Tax Exempt
Organizations in the US

82K

Active Tax Exempt
Organizations in MA

To answer this question, we looked at
organizations in the state of Massachusetts and
applied the following ﬁltering criteria:
1.

We excluded Foundations, Trusts, Unions,
Sororities and Fraternities, Student
Services and Scholarships, Public Utilities,
K-12 Education, Financial Institutions and
Religious Organizations and Cemeteries.

2.

Focused only on 501(C)(3) organizations.

3.

Included only organizations that were
founded 5 to 15 years ago (2007 to
2017).

MA Orgs 5-15 Years Old at-a-Glance

2.9K
MA Charitable
Organizations
5-15 years old

$2B
16K

Annual
Income
Employees

% Of Annual Income by Source

There are over 2,900 target organizations
included in this report, with $2B in annual
revenue.

Sales
Government Grants

They are staffed by 15,900 employees and over
346,000 volunteers.
The median income for these organizations is
$77,000 per year. The mean is $714,000 per
organization.
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Massachusetts Charitable Orgs
5-15 Years Old by Size
The ecosystem of 5-15 yr old Charitable Organizations across Massachusetts is composed almost entirely
of organizations with annual incomes under $50M. The vast majority (90%) are small organizations with
annual incomes under $1M. Together, they are staffed by 15,900 employees.
These organizations rely on both grants and the sale of products and services to fund most of their work.
Sales generate over 46% of their income ($921M) while charitable grants account for 38% ($768M). They
are less reliant on government grants, which represent just 8% of their annual income.
Their income from sales, charitable donations and government grants remains stable during periods of
economic recession, as observed during the 2008-10 and 2020-21 economic downturns.
They spend over $29M on IT each year, and $230M on professional fees related to accounting,
fundraising, lobbying, legal, investment and more. In many cases, these contracts are with Consultants to
provide one-off solutions and services that address the needs of a particular nonproﬁt, failing to take a
systematic approach to address the needs of the sector at large. X4Impact data sets include over 80
vendors who have contracts with Massachusetts nonproﬁts.

Selected Median Annual Figures

Median
Annual Income

Median
Employees

Median
IT Spending

Median
Professional
Fees

Enterprise:
Over $50M/yr

$57M

247

$602K

$2M

Higher Mid Market:
$10M to $50M/yr

$16M

98

$91K

$587K

Lower Mid Market:
$1M to $10M/yr

$2.2M

19

$19K

$127K

Small:
Less than $1M/yr

$62K

4

$2.6K

$4K

3 Orgs

37 Orgs

245 Orgs

2.6K Orgs
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Greater Boston Area Charitable
Orgs 5-15 Years Old
To further reﬁne results from the total
Massachusetts organizations that are 5-15 years
old, we applied two additional ﬁlters to
understand the market dynamics further:
1.

2.

82K

Active Tax Exempt
Organizations in Massachusetts

2.9K

Organizations in the Greater Boston
Area, deﬁning the Greater Boston Area
as the following counties: Middlesex,
Essex, Suffolk, Norfolk, Plymouth, and
Bristol.

Active Charitable Orgs
5-15 years old in MA

2.2K

Human curation of the largest
organizations ($100M+) in annual income
as we found that in many cases the IRS
ruling shows aging of 5-15 years old, but
the organization is much older.

Greater Boston Area Orgs 5-15 Years Old
at-a-Glance
There are roughly 2,200 organizations which
meet the target segmentation of 5-15 years
old in the 6-county area, with $1.7B in annual
revenue.

Active Orgs
In Greater Boston

$1.7B
12.8K

Employees

% Of Annual Income by Source

They are staffed by 12,800 employees and
over 341,000 volunteers.
The median income for these organizations is
$84,000 per year. The average is $780,000
per organization.

Annual
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Sales
Government Grants
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Copyright © 2022 X4Impact Inc - x4i.org

6%
7

Greater Boston Area Database
●

A database with details of the target 2,200 organizations in Greater Boston was provided in a
separate ﬁle.

●

We provide Name, Address, NTEE, focus area, UN SDG, website address, revenues, expenses,
income sources, focus area, UN SDG classiﬁcation, and other dimensions for each organization. See
Data Dictionary: Expanded Dataset Tab.
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Greater Boston Area Service Desert
Map™
To inform Next Level Social Impact Funding Strategies, we created this Service Desert Map™ for the
Greater Boston Area. The map shows in red the Annual Income or Social Funding reported by
nonproﬁts in the six counties deﬁned as the Greater Boston Area. In green, we see the distribution of
households with annual income under $25,000 as per the US 2020 Census data. A yearly income of
less than $25K per household is well below the deﬁnition of low income in the United States.
The areas in dark red or maroon are where we ﬁnd many low-income households and plenty of
Social Funding. The regions in pure shades of green are Service Deserts where local nonproﬁt
organizations report minimal Social Funding and there is a critical mass of low-income households.
We excluded Foundations, Trusts, Unions, Sororities and Fraternities, Student Services and Scholarships,
Public Utilities, K-12 Education, Financial Institutions, and Religious Organizations and Cemeteries.

Service Deserts

Social Funding
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Appendix
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Select nonproﬁt organizations in the $550K-$700K per year size listed below in 3 areas in the
public conversation. Additional data available at x4i.org/sdg including clickable links to organizational
details. Sample organizations shown for reference as an example of the types of organizations in
each category.
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Visit x4i.org for
More Data &
Insights
Other Reports you might ﬁnd useful
●

Nonproﬁt & Tech for Good Compensation

●

US Nonproﬁt Landscapes by UN SDG

●

Technology Innovation in the US
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Our Data
This report is based on analyzing over
800 million data points gathered from the
United States Internal Revenue Service
(IRS), The National Center of Charitable
Statistics (NCCS), and our proprietary
Database of Technology Solutions.
We also conduct primary research to
complement our understanding of the
sector.
We update our datasets periodically to
get the most representative sample of
the US nonproﬁt sector.
Our classiﬁcation is based on the NTEE
codes reported by the IRS, the National
Center for Charitable Statistics, and the
mission statement reported by
organizations in their ﬁlings with the IRS.
Margin of error

Data Freshness for the State of MA Dataset:

●

Organization Age analysis: For
organizations with an IRS ruling
before 1960: Over 20%, for
organizations with IRS ruling after
1960: +/- 10%, understanding that
ruling date does not equal
incorporation date.

●

Organization Classiﬁcation under
Human Services Sector: +/-10%.

●

IT Spending Analysis: +/-3%.

●

Professional Fees Spending Analysis:
+/-10%.
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X4Impact - Data Intelligence for Social Innovation
(The Gartner™ for Social Impact, as some leaders refer to us!)

Credits
Key Sources
●
X4Impact Analysis of the IRS and NCCS data sets 2017 - 2022
●

X4Impact Tech & Services Solutions Directory 2022

●

X4Impact - Money Flow in the Nonproﬁt Sector - Interactive Report 2022

●

Nonproﬁts in America US Bureau of Labor Statistics

●

Research Data on the Nonproﬁt Sector US Bureau of Labor Statistics

●

X4Impact UN SDG Interactive Reports

●

State by State Guide - X4Impact

Team
●

Alexander Andino, Engineering and Data Technologies

●

Taylor Frerichs, Data Analysis & Insights

●

Ana B Salazar, Spain - Graphic Design

●

Shelly Kurtz, Research Project Design & Strategy

●

Luis Salazar, Research Project Lead
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About X4Impact
X4Impact, Inc. is the leading data insights, research, and advisory services company for social
innovation in the US.
Our social impact research technology processes billions of data points to provide leaders with the
crucial insights, advice, and tools needed to deliver on their mission and build the social impact
organizations of tomorrow. We are partners in impact providing data and services to entrepreneurs,
investors, philanthropists, local governments, academic institutions, and socially-minded private sector
organizations.
To learn more about how we help leaders make the right decisions and stay ahead in their path to
drive social impact, visit x4i.org.
To explore other reports and interactive tools from X4Impact, please visit our Research, Reports and
Tools.
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